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NEW TEACHER DEVELOPMENT
PROFESSIONAL LEARNING
YEAR AT A GLANCE
2021-2022
July 2021
19 - 21

New Mentor Training

Zoom

8:00am-3:30pm

All Mentor Training

Zoom

8:00am-3:30pm

New Mentor Training

Zoom

8:00am-3:30pm

29

All Mentor Training

Zoom

8:00am-3:30pm

31 (Sat)

All Mentor Training

Zoom

8:00am-3:30pm

22
26 - 28

August 2021
10 - 13

New Teacher Orientation

12 -13

2nd Year hires

Zoom

8:00am-3:30pm
Assigned sites

23

New Hires on Permit (PIP&STSP)

Zoom

3:30-5:00pm

24

Induction Year 1

Zoom

3:30-5:00pm

30

Induction Year 1 ILP Area 1

Zoom

3:30-5:30pm

31

Intern/Mentor

Zoom

3:30-5:00pm

September 2021
7

Induction Year 1 ILP Area 2

Zoom

3:30-5:30pm

9

Induction Year 1 ILP Area 3

Zoom

3:30-5:30pm

13

Mentor Training

Zoom

3:30-5:30pm

14

Induction Year 1 ILP Area 4

Zoom

3:30-5:30pm

16

Induction Year 1 ILP Area 5

Zoom

3:30-5:30pm

21

Intern

Zoom

3:30 - 5:00pm

23

Induction Year 2/Mentor

Zoom

3:30-5:30pm

28

ECO/Mentor

Zoom

3:30-5:30pm

October 2021
5

Mentor A-K

Zoom

3:30-5:30pm

7

Mentor L-Z

Zoom

3:30-5:30pm

12

Intern

Zoom

3:30-5:00pm

14

Year 2 STSP Teachers

Zoom

3:30-5:00pm

26

New Hire PIP/STSP Gen. Ed.

Zoom

3:30-5:00pm

28

New Hire PIP/STSP SPED.

Zoom

3:30-5:00pm

November 2021
9

Intern

Zoom

3:30-5:00pm

16

Mentor Training

Zoom

3:30-5:30pm

18

Year 2 STSP Teachers

Zoom

3:30-5:00pm

4

Mentor

11

Induction Year 2/ECO & Mentors

Zoom
Zoom

3:30-5:30pm

13

Induction Year 1/Mentors

Zoom

3:30-5:30pm

18

Intern

Zoom

3:30-5:00pm

20

New Hire PIP/STSP SPED.

Zoom

3:30-5:00pm

25

New Hire PIP/STSP Gen. Ed.

Zoom

3:30-5:00pm

January 2022
3:30-5:30pm

February 2022
8

Mentor A-K

Zoom

3:30-5:30pm

10

Mentor L-Z

Zoom

3:30-5:30pm

15

Intern

22

Year 2 STSP Teachers

Zoom
Zoom

3:30-5:00pm
3:30-5:00pm

March 2022
7

Mentor

Zoom

3:30-5:30pm

22

Intern

Zoom

3:30-5:00pm

April 2022
4

Mentor

Zoom

3:30-5:30pm

5

All PIPs

Zoom

3:30-5:00pm

19

Intern

Zoom

3:30-5:00pm

21

Year 1/Mentors with Principals

Zoom

3:30-5:30pm

28

Year 2 and ECO

Zoom

3:30-5:00pm

May 2022
5

Induction Exit Interviews

MCR

3:30-6:00pm

9

Induction Exit Interviews

MCR

3:30-6:00pm

10

Induction Exit Interviews

MCR

3:30-6:00pm

12

Induction Exit Interviews

MCR

3:30-6:00pm

17

Intern

Zoom

3:30-5:00pm

19

Induction "It's a Wrap"

TBD

3:30-5:00pm

LEARNING TO TEACH ADVISORY COMMITTEE
September 10, 2021

Zoom

December 10, 2021

Zoom

7:00-8:30am

February 18, 2022

Zoom
Zoom

7:00-8:30am

May 13, 2022

7:00-8:30am

7:00-8:30am
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The way of being with another person
which is termed empathetic…means
temporarily living in their life, moving
about it delicately, without making
judgments…To be with another in this way
means that for the time being you lay
aside the views and values you hold for
yourself in order to enter the other’s world
without prejudice…a complex, demanding,
strong yet subtle and gentle way of being.

Carl Rogers
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Mentoring is:
♦ Building a trusting relationship
♦ Knowing your Intern or Participating Teacher as an
individual person

♦ Understanding the skills and experience your Intern
or Participating Teacher brings to the classroom

♦ Being prepared to teach the skills and knowledge

your Intern or Participating Teacher needs to know

♦ Providing support, direction, connections,
information, and “proactive” preparation

♦ Understanding your Intern’s or Participating

Teacher’s student population and their educational
needs

♦ Seeking additional support from site and district
resources

♦ Following up on Intern and Induction Program
requirements and commitments

♦ Helping your Intern or Participating Teacher see

his/her role as a teacher is much the same as your
role as a Mentor
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“Asset-Building”

A Way of Understanding Your
Intern/Participating Teacher
What is Asset-Building?
Studies of resiliency in children and adults, centers on building blocks that
provide individuals the ability to be successful.
The goal of Asset-Building is to give each person not only a Mentor, but
also an entire support system.
Asset-Building is a process by which we listen to others—to learn about
them and determine how we can support them to be successful
individuals.
Much of the Asset-Building materials are focused on children to age 18.
The process you use to learn about your Intern/Participating Teacher is
applicable to the students in your classroom and that of your
Intern/Participating Teacher.
Asset-Building uses two contributing elements by which eight categories
are viewed. These constitute forty developmental assets give us a
picture of each individual.
To use in the classroom, more information is available on the Search
Institute website: www.search-institute.org.
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40 Developmental Assets

Search Institute has identified the following building blocks of healthy development that
help young people grow up healthy, caring, and responsible..

EXTERNAL
ASSETS

INTERNAL
ASSETS

CATEGORY

ASSET NAME AND DEFINITION

Support

1. Family support-Family life provides high levels of love and support.
2. Positive family communication-Young person and her or his parent(s) communicate positively and young
person is willing to seek advice and counsel from parent(s).
3. Other adult relationships-Young person receives support from three or more nonparent adults.
4. Caring neighborhood-Young person experiences caring neighbors.
5. Caring school climate-School provides a caring, encouraging environment.
6. Parent involvement in schooling-Parent(s) are actively involved in helping young person succeed in school.

Empowerment

7. Community values youth-Young person perceives that adults in the community value youth.
8. Youth as resources-Young people are given useful roles in the community
9. Service to others-Young person serves in the community one hour or more per week.
10. Safety-Young person feels safe at home, at school, and in the neighborhood.

Boundaries &
Expectations

11. Family boundaries-Family has clear rules and consequences and monitors the young person’s whereabouts.
12. School boundaries-School provides clear rules and consequences.
13. Neighborhood boundaries-Neighbors take responsibility for monitoring young people's behavior.
14. Adult role models-Parent(s) and other adults model positive, responsible behavior
15. Positive peer influence-Young person's best friends model responsible behavior.
16. High expectations-Both parent(s) and teachers encourage the young person to do well.

Constructive
Use of Time

17. Creative activities-Young person spends three or more hours per week in lessons or constructive practice in
music, theater; or other arts.
18. Youth programs-Young person spends three or more hours per week in sports, clubs, or organizations at
school and/or in the community.
19. Religious community-Young person spends one or more hours per week in activities in a religious institution.
20. Time at home-Young person is out with friends "with nothing special to do" two or fewer nights per week.

Commitment
to Learning

21. Achievement motivation-Young person is motivated to do well in school.
22. School engagement-Young person is actively engaged in learning.
23. Homework-Young person reports doing at least one hour of homework every school day.
24. Bonding to school-Young person cares about her or his school.
25. Reading for pleasure-Young person reads for pleasure three or more hours per week.

Positive
Values

26. Caring-Young person places high value on helping other people.
27. Equality and social justice-Young person places high value on promoting equality and reducing hunger and
poverty.
28. Integrity-Young person acts on convictions and stands up for her or his beliefs.
29. Honesty-Young person "tells the truth even when it is not easy
30. Responsibility-Young person accepts and takes personal responsibility
31. Restraint-Young person believes it is important not to be sexually active or to use alcohol or other drugs.

Social
Competencies

32. Planning and decision making-Young person knows how to plan ahead and make choices.
33. Interpersonal competence-Young person has empathy, sensitivity' and friendship skills.
34. Cultural competence-Young person has knowledge of and comfort with people of different
cultural/racial/ethnic backgrounds.
35. Resistance skills-Young person can resist negative peer pressure and dangerous situations.
36. Peaceful conflict resolution-Young person seeks to resolve conflict nonviolently

Positive
Identity

37. Personal power-Young person feels he or she has control over things that happen to me.
38. Self-esteem-Young person reports having a high self-esteem.
39. Sense of purpose-Young person reports that my life has a purpose.
40. Positive view of personal future-Young person is optimistic about her or his personal future.

This page may be reproduced for educational, noncommercial uses only.
From Healthy Communities ~ Healthy Youth Tool Kit, Copyright 1998 by Search Institute, 700 S. Third Street, Suite 210, Minneapolis, MN
55415; phone 800-888-7828; Web site: www.search.institute.org
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Elements of a

Reflective Conversation
♦ Trusting Relationship
♦ Good listening skills

Non-judgmental responses
Empathetic acceptance
Paraphrasing
Clarifying Questions
Questions that foster thinking and problem
solving
- Congruence between body language and
verbal language
-

♦ Sincere belief in the participant’s ability to reflect
upon and problem solve around practice

♦ Positive intentions
♦ Honesty
♦ Desire to promote the participant’s autonomy and
uniqueness

♦ Clearly defined roles and expectations
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Paraphrasing
Paraphrasing communicates that the listener has…
HEARD what the speaker said,
UNDERSTOOD what was said, and

CARES

Paraphrasing involves either:
RESTATING in your own words, or

SUMMARIZING

Some possible paraphrasing stems include the following:
So, …
In other words…
What I hear you saying…
From what I hear you say…
I'm hearing many things…
As I listen to you I'm hearing…
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Clarifying
Clarifying communicates that the listener has…

HEARD what the speaker said, BUT does
NOT fully UNDERSTAND what was said.

Clarifying involves ASKING A QUESTION (direct or implied) to:
1.

Gather more information

3.

Get clarity about the speaker's reasoning

2.

4.

5.

Discover the meaning of language used

Seek connections between ideas

Develop or maintain focus

Some possible clarifying stems include:

Would you tell me a little more about…?

Let me see if I understand…

I'd be interested in hearing more about…

It'd help me understand if you'd give me an example of…
So, are you saying/suggesting…?

Tell me what you mean when you…

Tell me how the idea is like (different) from…
To what extent…?

I'm curious to know more about…

I'm intrigued by…I'm interested in…I wonder…
NOTE: "Why?" tends to elicit a defensive response
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Mediational Questions
Mediational questions help the colleague:
HYPOTHESIZE what might happen
ANALYZE what worked or didn't
IMAGINE the possibilities
COMPARE and CONTRAST what was
planned with what ensued
EXTRAPOLATE from one situation to
another
EVALUATE the impact
Some possible mediational stems include:
What's another way you might…?
What would it look like if…?

What do you think would happen if…?
How was…different (like)…?

What sort of impact do you think…?

What criteria do you use to…?

When have you done something like…before?

How did you decide… (come to that conclusion)?

What might you see happening in your classroom if…?
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Reflective Conference Protocol
Summarize impressions of the lesson.

-How do you think the lesson went? How do you feel about
the lesson?

Recall evidence to support those impressions and assessments.

-How successful were your students? In what ways did they
meet or not meet your expectations and learning goals?
How do you know?

Analyze the observation data.

-Would you like to see the observation evidence? What do
you notice? What conclusions can you draw? Which of
these element descriptors do you feel best reflects the
evidence?

Synthesize learnings, draw conclusions, set next steps.

-What are some next steps? How might you support your
students in moving forward in their learning? How might
you follow this lesson?

Reflect on the coaching process, propose refinements.

-What feedback do you have for me about this process
and our work together?
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The most powerful form of learning the
most sophisticated form of staff
development, comes from not listening
to the good works of others but from
sharing what we know with others…By
reflecting on what we do, by giving it
coherence, and by sharing and
articulating our craft knowledge, we
make meaning, we learn.

Roland Barth
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Mentor Strategies
A Conceptual Framework for Effective
Support

Directive

Conversational

Mentor controls the
Interaction
Information flows from
Mentor to the new
teacher
Mentor offers
suggestions and solutions

Mentor guides
interaction without
necessarily controlling it
Mentor and new
teacher co-construct
solutions and materials

New teacher actively
directs the flow of
information
Mentor acts as a
facilitator of the new
teacher's thinking and
problem-solving
New teacher selfassesses and selfprescribe

Identify the appropriate strategy to the New Teacher’s needs and strengths
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Support and Assessment Strategies
1.

Demonstrate a lesson.

2. Provide a one-day lesson plan.
3. Co-observe another teacher and discuss afterwards.
4. Attend a workshop together.
5. Develop a lesson plan for the beginning teacher's classroom together.
6. Co-develop a lesson plan to use in your classroom and the beginning teacher's
classroom.

7. Act as a peer coach for the new teacher (planning conference, observation,
follow-up conference).

8. Role play a parent conference.
9. Accompany the new teacher during the evaluation conference with the
Administrator.

10. Assist the new teacher in filling out school forms.
11. Explain school procedures regarding field trips.
12. Make materials together.
13. Provide materials for a curriculum unit.
14. Assist the new teacher in developing a professional growth plan.
15. Explore student strengths and ways to build from them.
16. Suggest options for dealing with unruly student behavior.
17. Model a class meeting.
18. Assist with room arrangement.
19. Discuss school protocol and traditions with the new teacher.
20. Give new teacher a guided tour of district office and facilities.
21. Examine examples of student work together.
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22. Listen as new teacher discusses his/her assessment of examples of student work.
23. Encourage the new teacher to try a new strategy.
24. Facilitate a group of new teachers sharing a "successful lesson."
25. Encourage the new teachers sharing a successful lesson at a grade-level meeting.
26. Ask questions that clarify and deepen the new teacher's thinking around his/her
self-assessment.

27. Provide samples of classroom discipline policies.
28. Ask questions that help the new teacher prioritize issues/concerns related to
instruction.

29. Listen to the new teacher's reflections upon an item to be included in his/her
professional portfolio.

30. Brainstorm together possible ways for the new teacher to introduce a curriculum
unit.

31. Share an effective strategy for grading papers.
32. Arrange for the new teacher to observe another teacher.
33. Collect classroom observation data related to the new teacher's practice.
34. Ask the new teacher to identify areas of strength and an area for professional
growth.

35. Point out gaps in lesson procedures for team projects.
36. Help the new teacher select portfolio artifacts that demonstrate the teacher's
growth.

37. Engage the new teacher in a reflective conversation about an issue or concern.
38. Ask the new teacher how a new strategy might impact student learning.
39. Suggest a cooperative learning strategy for reviewing literature.
40. Identify the strong points in a lesson design.
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INTERN PROGRAM DIRECTORY
Bakersfield City School District

Education Center – 1300 Baker Street, Bakersfield CA 93305
Mike Havens, Executive Director
New Teacher Development

Valerie Saylor, Coordinator I
New Teacher Development

Gabriel Barron, Program Specialist
New Teacher Development

Jessica Ercoli, Program Specialist
New Teacher Development

Ashley Southworth, Program Specialist
New Teacher Development

Uronda Wright, Program Specialist
New Teacher Development

(661) 631-4802
havensm@bcsd.com

(661) 631-4782
saylorv@bcsd.com

(661) 631-4670
barronga@bcsd.com

(661) 631-4651
ercolij@bcsd.com

(661) 631-4731
southwortha@bcsd.com

Edward Gonzalez, Program Specialist
New Teacher Development

(661) 631-4562
gonzalezedw@bcsd.com

(661) 631-4736
wrightu@bcsd.com

California State University, Bakersfield
900 Stockdale Hwy., Bakersfield, CA 93311
Dr. Tanya Boone-Holladay,
Interim Dean School of Social
Sciences & Education

(661) 654-2210
tboone@csub.edu

Dr. Bre Evans-Santiago
Chair & Assistant Professor

(661) 654-3958
bevans9@csub.edu

Dr. Yeunjoo Lee
Special Education

(661) 654-3029
ylee@csub.edu

Point Loma University
5080 California Avenue, Suite 104, Bakersfield, CA 93309
Dr. Jill Hamilton-Bunch
Associate Dean for Initial Teacher
Preparation

(661) 321-3480
jhamilto@pointloma.edu

Kristi Wren
Fieldwork Coordinator

(661) 377-4729
kwren@pointloma.edu

Jazzmin Sanders
Program Assistant, School of
Education

(661) 321-3486
jsander1@pointloma.edu

University of La Verne
1201 24th Street, Bakersfield, CA 93301
Nora Dominguez
Regional Campus Director

(661) 861-6802
ndominguez@laverne.edu

Bettye Stachowiak
Regional Academic Coordinator,
Education Specialist Programs

(661) 861-6808
bmessick@laverne.edu

Marcus Duarte Smith
Academic Advisor & School Relations
Specialist

(661) 861-6806
mduarte-smith@laverne.edu

National University
4560 California Avenue, Bakersfield, CA 93309-1150
Dr. Ida Randall
School of Education

(661) 864-2382
irandall@nu.edu

University of Phoenix
4900 California Avenue, Bakersfield, CA 93309
Rita Stanziale
Central Valley Campus, Director of Academic Affairs

(559) 312-1152
Rita.Stanziale@phoenix.edu
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NEW TEACHER DEVELOPMENT
DEPARTMENT STAFF
2020-2021

Mike Havens
Executive Director
631-4808
havensm@bcsd.com

Valerie Saylor
Coordinator I
631-4782
saylorv@bcsd.com

Gabriel Barron
Program Specialist
631-4670
barronga@bcsd.com

Jessica Ercoli
Program Specialist
631-4651
ercolij@bcsd.com

Edward Gonzalez
Program Specialist
631-4562
gonalezedw@bcsd.com

Joe Manzo
Clerk VIII
631-4650
manzoj@bcsd.com

Eva Martinez
Administrative Secretary II
631-4694
martinezev@bcsd.com

Ashley Southworth
Program Specialist
631-4731
southwortha@bcsd.com

Uronda Wright
Program Specialist
631-4736
wrightu@bcsd.com

Department Fax 861-0592
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The Bakersfield City School District Teacher Intern Program
Adheres to the Bakersfield City School District’s Nondiscrimination and
Uniform Complaint Policies
Equal Opportunity Employer
The Bakersfield City School District is an Equal Opportunity Employer. The Bakersfield City School District does not
discriminate on the basis of actual or perceived race or ethnicity, physical or mental disability, medical condition, sex
or gender, age, color, national origin or nationality, religion, limited proficiency in English, sexual orientation, or
anyone associated with a person or group with one or more of the above actual or perceived characteristics or
sexual orientation, religion, ancestry, ethnic group, marital or parental status, or the perception of one or more of
such characteristics.
No student shall be excluded from participation in, be denied the benefits of, be denied equivalent opportunity in, or
otherwise be discriminated against in interscholastic, intramural, or club athletics on the basis of actual or perceived
characteristics of race or ethnicity, color, ancestry, nationality, national origin, ethnic group identifications, age,
religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity,
gender expression, genetic information or any other characteristic identified in Education Code Section 200 or 220,
Penal Code Section 422.55, or Government Code Section 11135, or any other legally protected status; the
perception of one or more of such characteristics; or association with a person or group with one or more of these
actual or perceived characteristics (Education Code Sections 220, 221.5, 230; Title 5, California Code of
Regulations, Section 4920; Title 34, Code of Federal Regulations, Section 106.41).
BCSD Nondiscrimination Statement
The Bakersfield City School District (BCSD) is committed to equal opportunity for all individuals in education and in
employment. BCSD prohibits discrimination, harassment, intimidation, and bullying in any employment practice,
education program, or educational activity on the basis and/or association with a person or group with one or more
of these actual or perceived characteristics of age, ethnicity or race, which is inclusive of traits historically associated
with race, including but not limited to, hair texture and protective hairstyles, such as braids, locks, and twists, color,
ancestry, nationality, national origin, immigration status, ethnic group identifications, religion, pregnancy, marital
status, parental status, physical disability, mental disability, sex (including sexual harassment), sexual orientation,
gender, gender identity, gender expression, medical information, genetic information, homelessness, foster status,
military veteran status, political affiliation or any other basis prohibited by California state and federal
nondiscrimination laws consistent with Education Code 200, 220 and 234.1, Penal Code 422.55, Government Code
11135, and Title IX. Not all bases of discrimination will apply to both education services and employment. If you
believe you, or your student, have been subjected to discrimination, harassment, intimidation, or bullying you should
contact your school site principal and/or the District’s Chief Compliance and Title IX Officer, Erin Johnston, by phone
at (661) 631-4663, by email at johnstone@bcsd.com, or in person at 1300 Baker Street, Bakersfield, CA 93305.
Copies of BCSD’s Uniform Complaint policy, Sexual Harassment policy, and Nondiscrimination policies are
available upon request.
Aviso de No Discriminación
El Distrito Escolar de la Ciudad de Bakersfield (BCSD, sigla en inglés) está comprometido con la igualdad de
oportunidades para todas las personas en la educación y en el empleo. El BCSD prohíbe la discriminación, el
acoso, la intimidación y el acoso en cualquier práctica laboral, programa educativo o actividad educativa sobre la
base y/o asociación con una persona o grupo con una o más de estas características reales o percibidas de edad,
origen étnico o raza que incluye rasgos históricamente asociados con la raza, incluidos, entre otros, la textura del
cabello y los peinados protectores, como trenzas, mechones y giros, color, ascendencia, nacionalidad, origen
nacional, estado de inmigración, identificaciones de grupos étnicos, religión, embarazo, estado civil, estado
parental, discapacidad física, discapacidad mental, sexo (incluido el acoso sexual), orientación sexual, género,
identidad de género, expresión de género, información médica, información genética, indigencia, estado de crianza,
estado de veterano militar, afiliación política o cualquier otra base prohibida por las leyes de no discriminación
estatales y federales de California de conformidad con el Código de Educación 200, 220 y 234.1, Código penal
422.55, Código de gobierno 11135 y Título IX. No todas las bases de discriminación se aplicarán tanto a los
servicios educativos como al empleo. Si cree que usted o su estudiante han sido objeto de discriminación, acoso,
intimidación o acoso escolar, debe comunicarse con el director de su escuela y/o con la Directora de Cumplimiento
y Título IX del Distrito, Erin Johnston, por teléfono al (661) 631 -4663, por correo electrónico a

Intern Handbook 2021-2022 Page 3

johnstone@bcsd.com, o en persona en 1300 Baker Street, Bakersfield, CA 93305. Copias de la política de Quejas
Uniformes del BCSD, la política de Acoso Sexual y las políticas de No Discriminación están disponibles a pedido.

SEXUAL HARASSMENT POLICY NOTICE
The Bakersfield City School District is committed to maintaining a safe workplace and learning environment that is
free of sexual harassment and retaliation. The Board of Education prohibits sexual harassment of students, job
applicants, employees, contractors, or any other individuals including but not limited to parents and vendors. The
Board also prohibits retaliatory behavior or action against persons who complain, testify, assist or otherwise
participate in investigations of complaints regarding sexual harassment. Sexual harassment may, in certain
circumstances, be a violation of Title VII of the Civil Rights Act of 1964 as amended, and/or Title IX of the Education
Amendments of 1972, as well as California law. All persons including applicants, employees, students and
independent contractors are protected under this policy.
UNIFORM COMPLAINT PROCEDURES
Anyone who wishes to file a complaint may utilize the District’s Uniform Complaint Procedures by contacting:
Human Resources Administrator
1300 Baker Street
Bakersfield, California 93305

Links to specific Board Policy on each of the above can be found at www.bcsd.com/humanresoures/
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Intern Meeting Schedule

INTERN MEETINGS 2021-2022
Date

Location

Time

August 31, 2021

Virtual

3:30-5:00pm

September 21, 2021

Virtual

3:30-5:00pm

October 12, 2021

Virtual

3:30-5:00pm

November 9, 2021

Virtual

3:30-5:00pm

January 18, 2022

Virtual

3:30-5:00pm

February 15, 2022

Virtual

3:30-5:00pm

March 22, 2022

Virtual

3:30-5:00pm

April 19, 2022

Virtual

3:30-5:00pm

May 17, 2022

Virtual

3:30-5:00pm
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Bakersfield City School District Intern Program
Participant Form

Name

_________________________________________________________________

University __________________________________________________________________
Intern Credential

⬜ Multiple Subject
⬜ Single Subject__________________________________________________
Area(s)
⬜ Education Specialist Mild/Moderate
⬜ Education Specialist Moderate/Severe
⬜ Education Specialist other________________________________________
Credential Type

I currently hold a California Credential in addition to my intern credential.
⬜ Yes__________________________________________________________
Credential Type
⬜ No
I am in my:

⬜ first year of intern program participation
⬜ second year of intern program participation
⬜ on a third year extension

School Site_______________________________________________________________________
Grade Level/Subject________________________________________________________________
Previous Education Experience (i.e. paraprofessional, private school, etc.)
________________________________________________________________________________
________________________________________________________________________________

Intern Handbook 2021-2022 Page 6

Bakersfield City School District
Intern Participation Agreement
I agree to participate in the Bakersfield City School District Intern Program. I understand that my employment as
an intern requires me to participate in intern requirements from both my university and the Bakersfield City School
District. I also understand I will be receiving support from both my university and the Bakersfield City School
District,.

As an Intern teacher, I agree to:
1. ...maintain satisfactory ongoing enrollment in Intern courses at my university
2. ...participate in my university’s system for Intern support hours accounting
3. ...participate in initial teacher training courses that may include Classroom Engagement, the District’s
New Teacher Orientation, and District Professional Development Days
4. ...read my BCSD Intern Handbook available on the New Teacher Development page of the BCSD n
website www.bcsd.com
5. ...become familiar with the California Standards for the Teaching Profession (CSTP) and strive to
achieve practice that exemplifies these standards
6. ...collaborate with my Mentor on a weekly basis for a minimum of 1 hour during the academic year and
with my University Supervisor as required
7. ...attend Bakersfield City School District Intern Seminars monthly
8. ...complete all required documentation for the program
9. ...maintain confidentiality and discretion between my Mentor, my university supervisor, and fellow new
teacher participants
10. ...apply for my California Preliminary credential at the end of my Internship and enroll in the Teacher
Induction Program (TIP) as required for my credential
The Intern Program agrees to:
1. ...provide a trained mentor to meet with interns on an individual basis for a minimum of 1 hour
per week
2. ...communicate with university program leaders to coordinate intern requirements and activities
3. ...provide opportunities for substantive networking with other new teachers
4. ...provide, in collaboration with university partners, 144 hours of targeted individual support for
each intern, and 45 hours of support for each intern requiring teaching English Learner’s
(EL’s) support
__________________________________
Intern Signature

__________________________________
Date

__________________________________
_________________ __________________________________
Intern Name (please Print)
School Site
University if Intern Program Enrollment
__________________________________________________________________________________________
University Supervisor Name, Phone # and email address.
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Bakersfield City School
District New Teacher
Development

Information Form for Intern Teacher
In an effort to provide better service to you, we are requesting the following
information on a voluntary basis. This information will remain confidential.
Name:
Mailing Address:
City, State, Zip Code:
Cell Phone:
Personal e-mail:
School e-mail:
School Site:
Grade Level/Subject:
Room Number:
Classroom Phone #
Birth Date-Month & Day:
Type Of Teaching Credential:
University Currently Enrolled

New Teacher Signature

Date
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Permission to Share Information with Institute of Higher Learning (IHE)

I __________________________________________________ am a student of (or am in
the process of enrolling with)
_______________________________________________________.

I hereby give my permission for the staff of Bakersfield City School District’ s (BCSD)
Department of New Teacher Development (NTD) to communicate with the staff of the IHE
(university) named above in regard to my enrollment in and progress during my teacher
preparation program. This agreement will be valid until June 30, 2022. I understand that I
may revoke this permission in writing submitted to BCSD NTD at any time.
________________________________________________________________________
_ Print Name
________________________________________________________________________
_ Signature
____________________________________________
Date
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BCSD NTD 2021-22 COLLABORATIVE LOG
Week of:
New Teacher:

Site:

Grade/Subject:

Mentor:

Site:

Grade/Subject:

Highlight Program: PIP

STSP

Intern

TIP 1

TIP2

ECO

Other

Required Weekly Meeting (Round to the Nearest 15 min. Increment):
Date:

Minutes:

Highlight Meeting Type:
Zoom
In Person

Description of Meeting:
CSTPs:
Additional Support from Mentor This Week (Round to the Nearest 15 min. Increment):
Date(s):

Minutes:

Description(s):

**New Teacher has the option to complete the following two boxes prior to weekly meeting with Mentor.
If not completed prior to the weekly meeting; MUST be completed during your weekly meeting.
This week’s site, district or other professional learning:

This week’s home communication:
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**The following boxes MUST be completed collaboratively with Mentor during your face to face weekly meeting.
We have reviewed the Program Response from last week (HIGHLIGHT):

YES

Paste Program Response from Last Log Here:
Questions/Comments for Program (OPTIONAL):
Reflection:

Next Steps:

I confirm that the information on this log is a true reflection of this week’s support:
Teacher:

Mentor:

**This log MUST be turned in at the conclusion of your weekly collaborative meeting.
Click the “turn in” button NOW to submit this log to New Teacher Development.
Program Response:
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NO

Classroom, School, District and Community
(CSDC) Profile
Looking at your Context for Teaching
Directions: Complete these questions with help from your Mentor. You may also
need to consult with administrators and colleagues to answer them. Secondary
teachers should focus on one class.
Intern:
Mentor:
Grade(s):

Subject:

School:

District:



Acquaints the Intern with information about the context which may
affect teaching and sources of possible support.



Establishes the Mentor as a source of support and information.



Gathers information about the teaching context and sources of support.



Submit to NTD November 12, 2021
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Class Information
(Teachers of Departmentalized Programs should choose one class for this activity)
1. Number of students in my class:
2. Approximate age range of my students:
3. These ethnicities are represented among my students (highlight all that apply):
(These are the official categories used by the California Department of Education)
African American not Hispanic
Filipino

Hispanic or Latino

American Indian or Alaskan Native
Pacific Islander

Two or More Races not Hispanic

Asian

White not Hispanic

Decline to State

4. Languages other than English that my students speak:
5. Number of my students who are English proficient:
6. Number of students who are English Language learners:
7. The primary languages spoken in the homes of my students:
8. Resources are available to assist me with my students who are English Language
Learners:

9. Exceptionalities that are represented among my students (highlight all that apply):
Blind or visually impaired

Deaf or hearing impaired

Emotionally or behaviorally disabled
Speech impaired

Gifted

Intellectually disabled
Physically impaired

Other (please specify):

10. Resources that are available to assist my students who have exceptionalities:
Other information I want to know about my students that will help me to better teach them
(Talk with your Mentor about how to get this information):
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School Information
1. My school is (highlight all that apply):
Title I schoolwide Program

Dual immersion school:

Magnet School - Type:

Other (describe):

2. Support Staff: (highlight all that apply):
Academic Program Leader (APL)

Intervention Specialist

Behavioral Intervention Specialist

Youth Services Specialist

Instructional Assistants

School Psychologist

Academic Coach
Social Worker

Reading Coach

Other (describe):
3. Number of students who attend my school:
4. Number of teachers at my grade level or department:
5. Members of my Professional Learning Community (PLC) Team:
5. Is my class typical or atypical of the overall school population?
In what ways?

6. What is the mission for my school?
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School Nurse

District and Community Information
(First Year Interns only complete this section)
1. The district includes students in grades:
2. Approximate number of students in my district:
3. Do the students in my school come from the local neighborhood?
4. How would I describe the neighborhood?

5. If some students do not live in the neighborhood, what influenced them to come to
my school? (e.g. magnet theme)

6. What supports for students are available in the surrounding community? (e.g.
after school tutoring programs, park and recreation programs)

7. What services for parents or community members are provided at my school? (e.g.
enrichment program for adults, English as a Second Language, parenting classes)

How does this information guide my instruction?
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Building Relationships: Student Profile
Teacher:
Grade/Subject:

DIRECTIONS: Knowing your students will help you learn about your teaching context. This is a working

document as you learn about your students and their families, revisit this Student Profile and add relevant
information throughout the year. Things to include are: academic strengths, social strengths, notes about
parents, and any other factors that may impact the planning and delivery of instruction and/or student learning.
Indicate special education services, and behavior supports as well as English learner status.
Student

Strengths/Interests

Other Relevant Info
Including: medical/legal/
etc...
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Designations
(ie. EL, GATE, IEP, 504)

California Standards for the Teaching Profession
CSTP
STANDARD ONE:

STANDARD TWO:

ENGAGING AND SUPPORTING ALL STUDENTS IN
LEARNING

CREATING AND MAINTAINING EFFECTIVE
ENVIRONMENTS FOR STUDENT LEARNING

1.1

Using knowledge of students to engage them in learning

2.1

1.2

Connecting learning to students’ prior knowledge, backgrounds, life
experiences, and interests

Promoting social development and responsibility within a caring community
where each student is treated fairly and respectfully

2.2

1.3

Connecting subject matter to meaningful, real-life contexts

Creating physical or virtual learning environments that promote student
learning, reflect diversity, and encourage constructive and productive
interactions among students

1.4

Using a variety of instructional strategies, resources, and technologies to
meet students’ diverse learning needs

2.3

Establishing and maintaining learning environments that are physically,
intellectually, and emotionally safe

1.5

Promoting critical thinking through inquiry, problem solving, and reflection

2.4

Creating a rigorous learning environment with high expectations and
appropriate support for all students

1.6

Monitoring student learning and adjusting instruction while teaching

2.5

Developing, communicating, and maintaining high standards for individual
and group behavior

2.6

Employing classroom routines, procedures, norms, and supports for positive
behavior to ensure a climate in which all students can learn

2.7 Using instructional time to optimize learning

STANDARD THREE:

STANDARD FOUR:

UNDERSTANDING AND ORGANIZING SUBJECT MATTER
FOR STUDENT LEARNING

PLANNING INSTRUCTION AND DESIGNING LEARNING
EXPERIENCES FOR ALL STUDENTS

3.1

Demonstrating knowledge of subject matter, academic content standards, and
curriculum frameworks

4.1

Using knowledge of students’ academic readiness, language proficiency,
cultural background, and individual development to plan instruction

3.2

Applying knowledge of student development and proficiencies to ensure
student understanding of subject matter

4.2

Establishing and articulating goals for student learning

3.3

Organizing curriculum to facilitate student understanding of the subject
matter

4.3

Developing and sequencing long-term and short-term instructional plans to
support student learning

3.4

Utilizing instructional strategies that are appropriate to the subject matter

4.4

Planning instruction that incorporates appropriate strategies to meet the
learning needs of all students

3.5

Using and adapting resources, technologies, and standards-aligned
instructional materials, including adopted materials, to make subject matter
accessible to all students

4.5

Adapting instructional plans and curricular materials to meet the assessed
learning needs of all students

3.6

Addressing the needs of English learners and students with special needs to
provide equitable access to the content

STANDARD FIVE:

STANDARD SIX:

ASSESSING STUDENTS FOR LEARNING
5.1

Applying knowledge of the purposes, characteristics, and uses of different
types of assessments

5.2

Collecting and analyzing assessment data from a variety of sources to inform
instruction

5.3

Reviewing data, both individually and with colleagues, to monitor student
learning

5.4

Using assessment data to establish learning goals and to plan, differentiate,
and modify instruction

5.5

DEVELOPING AS A PROFESSIONAL EDUCATOR
6.1

Reflecting on teaching practice in support of student learning

6.2

Establishing professional goals and engaging in continuous and purposeful
professional growth and development

6.3

Collaborating with colleagues and the broader professional community to
support teacher and student learning

6.4

Working with families to support student learning

6.5

Engaging local communities in support of the instructional program

Involving all students in self-assessment, goal setting, and monitoring
progress

6.6

Managing professional responsibilities to maintain motivation and
commitment to all students

5.6

Using available technologies to assist in assessment, analysis, and
communication of student learning

6.7

Demonstrating professional responsibility, integrity, and ethical conduct

5.7

Using assessment information to share timely and comprehensible feedback
with students and their families
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INTERN OBSERVATION BY MENTOR
During the school year, you will be observed by your BCSD Mentor a minimum of twice. Before an
observation takes place, go through the following steps with your mentor:
Step 1:

Schedule the observation

Step 2:

Provide your Mentor with the lesson plan for the lesson being observed and a
seating chart.

Step 3:

Have a pre-observation conversation with your Mentor to determine for what
he/she will be observing and to answer any questions that you or your Mentor
may have.

Step 4:

Present the lesson observed by your Mentor. Remember that this is formative feedback
to help you improve your practice and is non-evaluative.

Step 5:

Have a post-observation conference with your Mentor to receive feedback and
reflect on what happened during the lesson.
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Lesson Observation
Participating Teacher:

Mentor:
Highlight Program

TIP 1

Date:
Beginning time:
Ending time:

TIP 2

ECO

Grade:
Subject:

Intern

Inquiry #

STSP

PIP

(Induction Only)

Focus of observation:
CSTPs connected to focus of observation:
CCSS or Content Standard(s):
Lesson Objectives/Learning Intentions:
STANDARD ONE:
ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
1.1 Using knowledge of students to engage them in learning
1.2 Connecting learning to students’ prior knowledge, backgrounds, life experiences, and interests
1.3 Connecting subject matter to meaningful, real-life contexts
1.4 Using a variety of instructional strategies, resources, and technologies to meet students’ diverse learning needs
1.5 Promoting critical thinking through inquiry, problem solving, and reflection
1.6 Monitoring student learning and adjusting instruction while teaching
Evidence:

STANDARD TWO:
CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FOR STUDENT LEARNING
2.1 Promoting social development and responsibility within a caring community where each student is treated fairly
and respectfully
2.2 Creating physical or virtual learning environments that promote student learning, reflect diversity, and encourage
constructive and productive interactions among students
2.3 Establishing and maintaining learning environments that are physically, intellectually, and emotionally safe
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2.4 Creating a rigorous learning environment with high expectations and appropriate support for all
students
2.5 Developing, communicating, and maintaining high standards for individual and group behavior
2.6 Employing classroom routines, procedures, norms, and supports for positive behavior to ensure a climate in which
all students can learn
2.7 Using instructional time to optimize learning
Evidence:

STANDARD THREE:
UNDERSTANDING AND ORGANIZING SUBJECT MATTER FOR STUDENT LEARNING
3.1 Demonstrating knowledge of subject matter, academic content standards, and curriculum
frameworks
3.2 Applying knowledge of student development and proficiencies to ensure student understanding of
subject matter
3.3 Organizing curriculum to facilitate student understanding of the subject matter
3.4 Utilizing instructional strategies that are appropriate to the subject matter
3.5 Using and adapting resources, technologies, and standards-aligned instructional materials,

including adopted materials, to make subject matter accessible to all students
3.6 Addressing the needs of English learners and students with special needs to provide equitable
access to the content
Evidence:

STANDARD FOUR:
PLANNING INSTRUCTION AND DESIGNING LEARNING EXPERIENCES FOR ALL STUDENTS
4.1 Using knowledge of students’ academic readiness, language proficiency, cultural background, and
individual development to plan instruction
4.2 Establishing and articulating goals for student learning
4.3 Developing and sequencing long-term and short-term instructional plans to support student learning
4.4 Planning instruction that incorporates appropriate strategies to meet the learning needs of all
students
4.5 Adapting instructional plans and curricular materials to meet the assessed learning needs of all
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students
Evidence:

STANDARD FIVE:
ASSESSING STUDENTS FOR LEARNING
5.1 Applying knowledge of the purposes, characteristics, and uses of different types of assessments
5.2 Collecting and analyzing assessment data from a variety of sources to inform instruction
5.3 Reviewing data, both individually and with colleagues, to monitor student learning
5.4 Using assessment data to establish learning goals and to plan, differentiate, and modify instruction
5.5 Involving all students in self-assessment, goal setting, and monitoring progress
5.6 Using available technologies to assist in assessment, analysis, and communication of student learning
5.7 Using assessment information to share timely and comprehensible feedback with students and their families
Evidence:

STANDARD SIX:
DEVELOPING AS A PROFESSIONAL EDUCATOR
6.1 Reflecting on teaching practice in support of student learning
6.2 Establishing professional goals and engaging in continuous and purposeful professional growth and development
6.3 Collaborating with colleagues and the broader professional community to support teacher and student learning
6.4 Working with families to support student learning
6.5 Engaging local communities in support of the instructional program
6.6 Managing professional responsibilities to maintain motivation and commitment to all students
6.7

Demonstrating professional responsibility, integrity, and ethical conduct

Evidence
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EVIDENCE OF 21ST CENTURY SKILLS
Communication:
Creativity:
Collaboration:
Critical Thinking:

FOCUS STUDENTS
Name:
Participation:
Behavior:
Differentiation:

FOCUS STUDENT
Name:
Participation:
Behavior:
Differentiation:

FOCUS STUDENT
Name:
Participation:
Behavior:
Differentiation:

*Observations and Inquiries will include 1-3 Focus Students depending on purpose
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Teacher Visitation Guidelines
Step 1:

Discuss observation/visitation plans with your Mentor and have them assist you in
determining whom you should visit. You are entitled to up to two visitations per
year.

Step 2:

Make visitation arrangements at least four weeks in advance. Your visitation will be
scheduled based on substitute availability. You may only observe up to two
teachers on any given day.
a. Fill out the Request for Teacher Visitation Form found on the New Teacher
Development website.


Specify what you are interested in seeing (e.g., planning, classroom
management, discipline, teaching methods, transitions, small group
instruction, etc.).



Include the names of specific teachers that you would like to visit.



Include the grade level/subject matter that you are interested in seeing.



Make sure that your Site Administrator signs the form.

b. Send the completed form to New Teacher Development.
c. You will be notified once the visitation has been processed. A copy of the
visitation form will be sent to all parties involved.
Step 3:

Please plan for this visitation and realize that you should not cancel.

Step 4:

Remember to thank the teacher(s) you observe.

Step 5:

After your visitation, please send a copy of the Teacher Visitation Planning and
Reflection Form to New Teacher Development and keep the original form.
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BAKERSFIELD CITY SCHOOL DISTRICT

Education Center - 1300 Baker Street - Bakersfield CA 93305
OFFICE - 661 631-4650 FAX - 661 861-0592
NEW TEACHER DEVELOPMENT
REQUEST TO NEW TEACHER DEVELOPMENT for TEACHER VISITATION
Name:

Date:

Site:

Grade/Subject:

TEACHER VISITATION

Please list two teachers to visit during the day OR check below if you want NTS to choose for you.

NTD will choose: ___

NTD will choose: ____

Teacher:

Teacher:

Site:

Site:

PURPOSE OF VISIT
Planning

Grades

Classroom Management/Discipline

Ideas for:

Teaching Methods

Other: (be specific)

Substitute Needed:

YES___

NO____

Teacher Signature:

Date:

Principal Signature:

Date:

Intern Handbook 2021-2022 Page 24

Teacher Visitation Notes & Reflection
Name:______________________ School/Grade:___________________ Date:__________

Teacher:

Teacher:

School:

School:

Purpose:

Purpose:

Observation Notes:

Observation Notes:

What will you apply to your classroom?

What will you apply to your classroom?

THIS FORM MUST BE SUBMITTED WITHIN 5 DAYS OF VISITATION
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Intern Program
Acronym Key

AVID

Advancement Via Individual Determination

LEA

Local Education Agency

BETA

Bakersfield Elementary Teacher Association

LTTC

Learning to Teach Continuum

CCSS

Common Core State Standards

MOU

Memorandum of Understanding

CCTC

California Commission on Teacher Credentialing

NEA

National Education Association

CDE

California Department of Education

PBIS

Positive Behavioral Interventions & Supports

CLAD

Cross Cultural Language and Academic Development

PT

Participating Teacher

COE

County Office of Education

PTRA

Plan, Teach, Reflect, Apply

CSTP

California Standards for the Teaching Profession

RICA

Reading Initiative Competency Assessment

CTA

California Teachers Association

RTI2

Response to Instruction and Intervention

CTP

Continuum of Teaching Practice

SA

Site Administrator

ECO

Early Completion Option (Induction)

SARC

School Accountability Report Card

EL

English Learners

SDAIE

Specially Designed Academic Instruction in English

ELD

English Language Development

SPED/SpEd

Special Education

ELL

English Language Learner

SST

Student Study Team, Student Success Team

ELPAC

English Language Proficiency Assessments for California

TIP

Teacher Induction Program

GATE

Gifted and Talented Education

TPA

Teaching Performance Assessment

IEP

Individual Education Plan

TPE

Teaching Performance Expectations

IHE

Institute of Higher Education

TSS

Team for Student Success

ILP

Individual Learning Plan

UA

Universal Access

IPS

Induction Program Standards

KCSOS

Kern County Superintendent of Schools
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INDUCTION PROGRAM DIRECTORY
Bakersfield City School District

Education Center – 1300 Baker Street, Bakersfield CA 93305
Mike Havens, Executive Director
New Teacher Development

Valerie Saylor, Coordinator I
New Teacher Development

Gabriel Barron, Program Specialist
New Teacher Development

Jessica Ercoli, Program Specialist
New Teacher Development

Ashley Southworth, Program Specialist
New Teacher Development

Uronda Wright, Program Specialist
New Teacher Development

(661) 631-4802
havensm@bcsd.com

(661) 631-4782
saylorv@bcsd.com

(661) 631-4670
barronga@bcsd.com

Edward Gonzalez, Program Specialist
New Teacher Development

(661) 631-4562
gonzalezedw@bcsd.com

(661) 631-4651
ercolij@bcsd.com

(661) 631-4731
southwortha@bcsd.com

(661) 631-4736
wrightu@bcsd.com

California State University, Bakersfield
900 Stockdale Hwy., Bakersfield, CA 93311
Dr. Tanya Boone-Holladay,
Interim Dean School of Social
Sciences & Education

(661) 654-2210
tboone@csub.edu

Dr. Bre Evans-Santiago
Chair & Assistant Professor

(661) 654-3958
bevans9@csub.edu

Dr. Yeunjoo Lee
Special Education

(661) 654-3029
ylee@csub.edu

Point Loma University
5080 California Avenue, Suite 104, Bakersfield, CA 93309
Dr. Jill Hamilton-Bunch
Associate Dean for Initial Teacher
Preparation

(661) 321-3480
jhamilto@pointloma.edu

Kristi Wren
Fieldwork Coordinator

(661) 377-4729
kwren@pointloma.edu

Jazzmin Sanders
Program Assistant, School of
Education

(661) 321-3486
jsander1@pointloma.edu

University of La Verne
1201 24th Street, Bakersfield, CA 93301
Nora Dominguez
Regional Campus Director

(661) 861-6802
ndominguez@laverne.edu

Bettye Stachowiak
Regional Academic Coordinator,
Education Specialist Programs

(661) 861-6808
bmessick@laverne.edu

Marcus Duarte Smith
Academic Advisor & School Relations
Specialist

(661) 861-6806
mduarte-smith@laverne.edu

National University
4560 California Avenue, Bakersfield, CA 93309-1150
Dr. Ida Randall
School of Education

(661) 864-2382
irandall@nu.edu

Heather Vanderpaart
Supervisor of Credentials & Field
Services

(559) 256-4951
hvanderpaart@nu.edu

University of Phoenix
4900 California Avenue, Bakersfield, CA 93309
Rita Stanziale
Central Valley Campus, Director of Academic Affairs

(559) 312-1152
Rita.Stanziale@phoenix.edu
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NEW TEACHER DEVELOPMENT
DEPARTMENT STAFF
2021-2022

Mike Havens
Executive Director
631-4808
havensm@bcsd.com

Valerie Saylor
Coordinator I
631-4782
saylorv@bcsd.com

Gabriel Barron
Program Specialist
631-4670
barronga@bcsd.com

Jessica Ercoli
Program Specialist
631-4651
ercolij@bcsd.com

Edward Gonzalez
Program Specialist
631-4562
gonalezedw@bcsd.com

Joe Manzo
Clerk VIII
631-4650
manzoj@bcsd.com

Eva Martinez
Administrative Secretary II
631-4694
martinezev@bcsd.com

Ashley Southworth
Program Specialist
631-4731
southwortha@bcsd.com

Uronda Wright
Program Specialist
631-4736
wrightu@bcsd.com

Department Fax 861-0592
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The Bakersfield City School District Teacher Induction Program
Adheres to the Bakersfield City School District’s Nondiscrimination and
Uniform Complaint Policies
Equal Opportunity Employer
The Bakersfield City School District is an Equal Opportunity Employer. The Bakersfield City School District does not
discriminate on the basis of actual or perceived race or ethnicity, physical or mental disability, medical condition, sex
or gender, age, color, national origin or nationality, religion, limited proficiency in English, sexual orientation, or
anyone associated with a person or group with one or more of the above actual or perceived characteristics or
sexual orientation, religion, ancestry, ethnic group, marital or parental status, or the perception of one or more of
such characteristics.
No student shall be excluded from participation in, be denied the benefits of, be denied equivalent opportunity in, or
otherwise be discriminated against in interscholastic, intramural, or club athletics on the basis of actual or perceived
characteristics of race or ethnicity, color, ancestry, nationality, national origin, ethnic group identifications, age,
religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity,
gender expression, genetic information or any other characteristic identified in Education Code Section 200 or 220,
Penal Code Section 422.55, or Government Code Section 11135, or any other legally protected status; the
perception of one or more of such characteristics; or association with a person or group with one or more of these
actual or perceived characteristics (Education Code Sections 220, 221.5, 230; Title 5, California Code of
Regulations, Section 4920; Title 34, Code of Federal Regulations, Section 106.41).
BCSD Nondiscrimination Statement
The Bakersfield City School District (BCSD) is committed to equal opportunity for all individuals in education and in
employment. BCSD prohibits discrimination, harassment, intimidation, and bullying in any employment practice,
education program, or educational activity on the basis and/or association with a person or group with one or more
of these actual or perceived characteristics of age, ethnicity or race, which is inclusive of traits historically associated
with race, including but not limited to, hair texture and protective hairstyles, such as braids, locks, and twists, color,
ancestry, nationality, national origin, immigration status, ethnic group identifications, religion, pregnancy, marital
status, parental status, physical disability, mental disability, sex (including sexual harassment), sexual orientation,
gender, gender identity, gender expression, medical information, genetic information, homelessness, foster status,
military veteran status, political affiliation or any other basis prohibited by California state and federal
nondiscrimination laws consistent with Education Code 200, 220 and 234.1, Penal Code 422.55, Government Code
11135, and Title IX. Not all bases of discrimination will apply to both education services and employment. If you
believe you, or your student, have been subjected to discrimination, harassment, intimidation, or bullying you should
contact your school site principal and/or the District’s Chief Compliance and Title IX Officer, Erin Johnston, by phone
at (661) 631-4663, by email at johnstone@bcsd.com, or in person at 1300 Baker Street, Bakersfield, CA 93305.
Copies of BCSD’s Uniform Complaint policy, Sexual Harassment policy, and Nondiscrimination policies are
available upon request.
Aviso de No Discriminación
El Distrito Escolar de la Ciudad de Bakersfield (BCSD, sigla en inglés) está comprometido con la igualdad de
oportunidades para todas las personas en la educación y en el empleo. El BCSD prohíbe la discriminación, el
acoso, la intimidación y el acoso en cualquier práctica laboral, programa educativo o actividad educativa sobre la
base y/o asociación con una persona o grupo con una o más de estas características reales o percibidas de edad,
origen étnico o raza que incluye rasgos históricamente asociados con la raza, incluidos, entre otros, la textura del
cabello y los peinados protectores, como trenzas, mechones y giros, color, ascendencia, nacionalidad, origen
nacional, estado de inmigración, identificaciones de grupos étnicos, religión, embarazo, estado civil, estado
parental, discapacidad física, discapacidad mental, sexo (incluido el acoso sexual), orientación sexual, género,
identidad de género, expresión de género, información médica, información genética, indigencia, estado de crianza,
estado de veterano militar, afiliación política o cualquier otra base prohibida por las leyes de no discriminación
estatales y federales de California de conformidad con el Código de Educación 200, 220 y 234.1, Código penal
422.55, Código de gobierno 11135 y Título IX. No todas las bases de discriminación se aplicarán tanto a los
servicios educativos como al empleo. Si cree que usted o su estudiante han sido objeto de discriminación, acoso,
intimidación o acoso escolar, debe comunicarse con el director de su escuela y/o con la Directora de Cumplimiento
y Título IX del Distrito, Erin Johnston, por teléfono al (661) 631 -4663, por correo electrónico a
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johnstone@bcsd.com, o en persona en 1300 Baker Street, Bakersfield, CA 93305. Copias de la política de Quejas
Uniformes del BCSD, la política de Acoso Sexual y las políticas de No Discriminación están disponibles a pedido.
.

SEXUAL HARASSMENT POLICY NOTICE
The Bakersfield City School District is committed to maintaining a safe workplace and learning environment that is
free of sexual harassment and retaliation. The Board of Education prohibits sexual harassment of students, job
applicants, employees, contractors, or any other individuals including but not limited to parents and vendors. The
Board also prohibits retaliatory behavior or action against persons who complain, testify, assist or otherwise
participate in investigations of complaints regarding sexual harassment. Sexual harassment may, in certain
circumstances, be a violation of Title VII of the Civil Rights Act of 1964 as amended, and/or Title IX of the Education
Amendments of 1972, as well as California law. All persons including applicants, employees, students and
independent contractors are protected under this policy.
UNIFORM COMPLAINT PROCEDURES
Anyone who wishes to file a complaint may utilize the District’s Uniform Complaint Procedures by contacting:
Human Resources Administrator
1300 Baker Street
Bakersfield, California 93305

Links to specific Board Policy on each of the above can be found at www.bcsd.com/humanresoures/
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Induction Meeting Schedule

INDUCTION MEETINGS 2021-2022
Date

Meeting

Time/Location

August 24, 2021

Induction Year 1

3:30-5:00pm – Virtual

August 30, 2021

Induction Year 1 ILP – Area 1

3:30-5:30pm – Virtual

September 7, 2021

Induction Year 1 ILP – Area 2

3:30-5:30pm – Virtual

September 9, 2021

Induction Year 1 ILP – Area 3

3:30-5:30pm – Virtual

September 14, 2021

Induction Year 1 ILP – Area 4

3:30-5:30pm – Virtual

September 16, 2021

Induction Year 1 ILP – Area 5

3:30-5:30pm – Virtual

September 23, 2021

Induction Year 2/Mentor Combo

3:30-5:30pm – Virtual

September 28, 2021

ECO/Mentor Combo

3:30-5:30pm – Virtual

January 11, 2022

Induction Year 2/ECO & Mentor

3:30-5:30pm – Virtual

January 13, 2022

Induction Year 1/Mentor Combo

3:30-5:30pm – Virtual

April 21, 2022

Induction Year 1/Mentor & Principal

3:30-5:30pm – Virtual

April 28, 2022

Induction Year2/ECO

3:30-5:00pm – Virtual

May 5, 2022

Exit Interviews

3:30-6:00pm – MCR

May 9, 2022

Exit Interviews

3:30-6:00pm – MCR

May 10, 2022

Exit Interviews

3:30-6:00pm – MCR

May 12, 2022

Exit Interviews

3:30-6:00pm – MCR

May 19, 2022

Induction – “It’s a Wrap”

3:30-5:00pm - TBD
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California’s Learning to Teach System
Level 1 Preparation

Integrated Program
Subject-Matter Preparation
Pedagogical Preparation
Support and Supervision
Teaching Performance
Assessment






Post-Baccalaureate Program
Pedagogical Preparation
Support and Supervision
Teaching Performance
Assessment





Internship Program




Pedagogical Preparation
Support and Supervision
Teaching Performance
Assessment

P
R
E
L
M
I
N
A
R
Y

Level 2 Preparation
Induction
Program

C
R
E
D
E
N
T
I
A
L



Individualized
Support



Individual Learning
Plan (ILP)



Advance
Curriculum
Preparation



Cycle of Inquiry



Frequent Reflection
on Practice



Application of Prior
Learning

C
L
E
A
R
C
R
E
D
E
N
T
I
A
L

Credential Renewal

Credential renewed
with California
commission on Teacher
Credentialing every 5
years.

SYSTEM QUALITIES
Multiple Entry Routes
to Teaching for Teachers
from Different Backgrounds

Aligned with the Adopted Student
Content Standards
CSTP-Driven Multi-tiered
Credential Structure




ACCOUNTABILITY
Candidate Assessment
Program Accreditation
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COLLABORATION
 Schools/Universities
 State Agencies
 Practitioner Teamwork

Bakersfield City School District
Induction Program Vision
The Bakersfield City School District (BCSD) Teacher Induction Program’s (TIP) vision is to
develop teachers who are able to provide instruction at the highest level of excellence to
meet the needs of every student they educate through a job embedded mentoring and
professional development system, which builds on the foundation of training received in
the preliminary credential preparation program.
The research-base for the BCSD TIP vision includes the work of the New Teacher Center
focusing on the importance of systematic mentoring and cycles of inquiry to promote a
continual growth model for teachers while ensuring that all students are learning and
meeting or exceeding established standards. The program also incorporates the research
of Richard DuFour, Rebecca DuFour and their colleagues around the impact of
Professional Learning Communities (PLCs). The BCSD is a PLC district and additional
support for induction candidates comes through the PLC structure. BCSD TIP leadership
and staff also integrates the research of Doug Lemov and his colleagues who emphasize
the strategies that are consistent among effective teachers and the belief that strategies
can be taught and coached so induction candidates become better in their practice.
Additionally, BCSD TIP focuses on the California Standards for the Teaching Profession
with particular attention on meeting the needs of all students including English learners
and special populations and using technology as a vehicle to meet the needs of both
students and teachers.
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Teacher Induction Program (TIP)
What is Induction?
The Teacher Induction Program (TIP) is a two-year program of individualized support and
teacher inquiry designed to meet the needs of participating teachers in California. The
Bakersfield City School District administers a single district Induction program. The
culmination of the two-year program is the issuance of the new teacher’s California Clear
Credential.
Induction consists of:
• Pairing participating teachers with experienced teachers who serve as mentors, and
providing them time to work together
• Offering professional development opportunities to meet the needs of the new
teacher in relation to his/her teaching assignment
• Building a support network by providing opportunities to dialogue with colleagues
• Providing a system of guided inquiry to assist beginning teachers to grow
professionally
What is Induction?
• Structured professional education and individual guidance for first and second year
teachers who have earned a California Preliminary Credential
• Support provided by experienced teachers trained to mentor new teachers to grow
in the implementation of the California Standards for the Teaching Profession (CSTP)
• The pathway from a Preliminary Teaching Credential to a Clear Teacher Credential in
California
TIP Program Goals
• Ensure the professional success and retention of promising new teachers
• Improve student performance through enhanced training, information, and
assistance for new teachers
• Improve the working conditions and job satisfaction of teachers by reducing
professional isolation
• Establish a system of inquiry and growth based on the California Standards for the
Teaching Profession
California Standards for the Teaching Profession
Adopted by the California Department of Education, the California Standards for the
Teaching Profession provide a framework of common expectations for teachers.
The standards are:
1. Engaging and Supporting all Students in Learning
2. Creating and Maintaining Effective Environments for Student Learning
3. Understanding and Organizing Subject Matter for Student Learning
4. Planning Instruction and Designing Learning Experiences for All Students
5. Assessing Student Learning
6. Developing as a Professional Educator
Participating Teachers
Teachers with their California Preliminary Credential may participate in the TIP program.
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Through TIP they receive:
• Individualized support from mentors
• Professional development activities designed to improve teaching performance
• Opportunities to be observed and observe others
• Specific confidential feedback on teaching performance
• A California Clear Credential
• Option to purchase available university credit and applied coursework towards a
Masters Degree
Participating teachers are asked to work closely with their mentor and to attend program
meetings while they complete the induction program requirements.
Mentors
Mentors are successful, experienced teachers who assist participating teachers, desire
professional growth, and can show administrative support for their participation. Each
mentor is paired with participating teachers with matched credentials and grade level
experiences.
Research has indicated that as mentors, the experienced teachers benefit from their
participation in TIP, learning about new approaches helps to clarify their own thinking and
improves their teaching practice.
Mentors:
• Guide and assist participating teachers in developing and implementing an Individual
Learning Plan (ILP)
• Hold regular scheduled support sessions with their new teachers on a weekly basis
• Attend participating teacher meetings as well as special mentor trainings
With the California Standards for the Teaching Profession as the foundation for new teacher
development, the mentors participate in training sessions that will enhance their knowledge
of instruction and collaborative coaching strategies. These sessions enable mentors to
scaffold teacher learning and develop effective practices.
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ELIGIBILITY, REQUIREMENTS, AND OPTIONS
Eligibility and Requirement Guidelines
Eligible candidates include those who are teaching on valid California preliminary credential.
Teachers working under preliminary SB2042 multiple and/or single subject credentials are required
to participate in an approved SB2042 induction program to earn a California Clear Teaching
Credential.
Early Completion Option (ECO)
An Early Completion Option (ECO) is available for Induction participating teachers who meet the
eligibility requirements and choose to use the ECO by establishing a plan with the NTD Coordinator.
See Bakersfield City School District Early Completion Option for more information.
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Early Completion Option for Induction
Underlying philosophy: Teachers in California use the Teacher Induction program to move from
a preliminary credential to a clear credential. Some of these teachers have years of successful
teaching experience outside of California; some have earned their credential through
participating in various programs associated with the Learning to Teach Continuum and have
garnered years of experience while serving under intern and/or other credentials. These
teachers’ needs differ from those of a true beginning teacher. The Bakersfield City School District
Teacher Induction program, therefore, offers the following early completion option to better serve
experienced, successful teachers who are required or chose to complete an Induction Program.
For the purposes of identification, successful shall be defined by either 1) a quality indicator such
as the TPA and a letter of completion from an administrator of an intern program citing the
candidate as an exceptional teacher or 2) administrative evaluations or a letter or
recommendation from the evaluating administrator that cites the teacher’s overall performance
as successful.

Eligibility requirements for candidates
Candidates who will be considered for the early completion option:
1) must have a California preliminary credential
2) must be currently teaching in a K- 8 classroom in the BCSD
3) must be recommended by their current site administrator for consideration for an early
completion option
4) must complete an interview with BCSD NTD Coordinator
5) must agree to participate in the requirements to complete an ECO

Early Completion Requirements
The current induction program requires the completion of a two-year Individual Learning Plan
(ILP) with the assistance of a district-selected, program-trained mentor. The early completion
option will require completion of an ILP with a district-selected, program-trained mentor to be
completed in one year. Through weekly mentoring and cycles of inquiry ECO participating
teachers will demonstrate growth in the CSTP in relation to their credential and teaching
assignment.
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Bakersfield City School District
Induction Participating Teacher Agreement
Name: _____________________________________________ Induction Start Date: ____________
Home Address: __________________________________ City: ___________________ Zip: ________
School:__________________________ School Phone______________ Cell Phone:______________
School e-mail: _______________________________

Home e-mail: _________________________

An Approved California Induction Program is Required by the California Commission on Teacher
Credentialing (CCTC) per AB-677 to Collect the Following Induction Teacher Demographic
Information:

Gender:

Sexual Orientation:

Race/Ethnicity:

Male

Heterosexual/Straight

American Indian or Alaska

Female

Gay or Lesbian

Native

Non-binary

Bisexual

Asian (Chinese, Japanese,

Decline to State Gender

Not Sure

Korean, Vietnamese, Asian

Other

Indian, Laotian, Cambodian,

Decline to State Sexual

Filipino, Hmong)

Orientation

Black or African American
Hispanic/Lantinx (of any
race)
Native Hawaiian or Pacific
Islander (Guamanian,
Samoan, Tahitian)
White
Two or more races
Decline to State
Race/Ethnicity
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Teacher Preparation Completed at: _________________________ Date Completed: ______________
(Name of College/University)
Credential Type: ____________________________________
(Multiple/Single Subject, SPED, etc.)
Last 4 #s of
Social Security Number:________________________ Date of Birth: __________________
(This information is used for credential lookup)
BCSD Teaching Assignment: ____________________________________________________________
(e.g. 3rd grade or 7th Math & Science)
Previous Teaching Experience____________________________________________________________
(e.g. Taught with Intern Credential for 2 years)

For Each Year I Participate in the BCSD Induction Program, I agree to:

• Collaboratively construct an Induction Learning Plan (ILP) with input from site administrator, my mentor and
Induction Program staff.
• Revise and follow ILP throughout my Induction Program.
• Use the California Standards for the Teaching Profession (CSTP) as the guide for continuously improving
my teaching practice.
• Work to meet the needs of every student I am assigned to teach.
• Meet weekly in person with my assigned mentor for a minimum of one hour a week.
• Participate in ongoing professional development to improve my teaching practice.
• Be observed by my mentor and by program staff.
• Respond to program requests for feedback, including, but not limited to, program surveys and meeting
evaluations.
• Complete documentation, in collaboration with my mentor, of meeting program standards for a clear
credential.
_________________________________________________
Participating Teacher Signature:

_____________________
Date:
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I Acknowledge That:
• I have been advised that it is my responsibility to enroll in an Induction Program upon my initial
employment contract with my CA Preliminary Teaching Credential.
• The Bakersfield City School District Induction Handbook is available to me on the New Teacher
Development page of the Bakersfield City School District website – www.bcsd.com.
• It is my responsibility to familiarize myself with the contents of the Induction Handbook.
• Failure to fulfill any of the Induction Program requirements and/or responsibilities could result in my not
receiving a recommendation for the California Clear Teaching Credential.
• If I have a concern with my mentor it is my responsibility to communicate my concern with program staff. If the
concern is great enough to consider assignment to a different mentor, it is my responsibility to follow the
reassignment protocol as written in the Induction Handbook.
• It is my responsibility to submit all required evidence for program completion.
• Evidence submitted must be my and/or my students’ original work and submitting plagiarized work is illegal
and unethical and will result in my not receiving a recommendation for the California Clear Credential.
• Information submitted for evidence of completion of the California Clear Teaching Credential is confidential
and may not be used for employment evaluation purposes.
• If submitted evidence is evaluated by program staff as not meeting standard, I have an appeal process for reevaluation outlined in the Induction Handbook.
• In the event I do not meet program standards for a recommendation for the CA Clear Credential I have the
right to repeat portions of the program in order to meet standards.
• By signing below, I am enrolling in the BCSD Teacher Induction Program as of today’s date.
_________________________________________________
Participating Teacher Signature:

_____________________
Date:

The BCSD Induction Program Staff Will:
• Enroll me in the induction program and provide guidance to a CA Clear Teaching Credential
• Provide an individualized program based on teacher assignment and need.
• Provide ongoing training to mentors assigned to mentor induction participating teachers.
• Provide up to two release days per school year for observation of experienced teachers.
• Monitor progress toward meeting program requirements and provide timely feedback to
participants.
• Work with individual participating teachers to design a completion plan when extenuating
circumstances require an extension of participation beyond two years.
• Provide extra support for participating teachers when requested by the teacher, the administrator or the
program.
_________________________________________________
Authorized District Signature:

_____________________
Date:
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Bakersfield City School District
New Teacher Development Programs
New Teacher Information Form
2021-22
In an effort to provide better service to you, we are requesting the following information
on a voluntary basis. This information will remain confidential.
Name:
Mailing Address:
City, State, Zip Code:
Cell Phone:
Personal email:
School email:
School Site:
Grade Level/Subject:
Room Number:
Classroom Phone #:
Birth Date - Month & Day:
University currently enrolled in:
Type of Teaching Credential:
Years Of Teaching Experience:
(with credential)

Participating Teacher Signature

Date
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INDUCTION PROGRAM LEARNING OUTCOMES
It is the goal of the Bakersfield City School District’s Teacher Induction Programs that by the conclusion
of the Induction Program each Participating Teacher will know and/or be able to do the following:
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

Demonstrate the Values, Vision and Mission of the Bakersfield City School District in daily
practice
Participate as a contributing member of a collaborative team as a part of a Professional
Learning Community (PLC)
Contextualize his/her instruction by identifying his/her students’ individual strengths and
needs
Plan units and lessons based on Common Core State Standards (or adopted content
standards) that result in high levels of student learning
Establish a classroom environment that engages all students and includes a fair and
equitable environment
Individualize his/her instruction to meet the individualized learning needs of the students in
his/her classroom
Become reflective of his/her own teaching practices and the need to constantly monitor,
adjust and challenge oneself to become better at his/her professional practice
Celebrate his/her own and his/her students’ learning and growth
Provide an accurate classroom assessment system that includes a variety of assessment
techniques to ensure the success of all students
Increase the academic achievement of his/her students
Be proficient in identifying individual professional growth goals and identify resources to
advance his/her practice in the identified areas
Work collaboratively with colleagues in the induction program at the school site and
throughout the district
Identify ongoing learning goals that include future professional development activities
Gain a full understanding of the California Standards for the Teaching Profession (CSTP) and
how it frames his/her professional practice
Use technology as a foundational structure of his/her classroom instruction
Improve the knowledge and practice of individual student’s use of technology
Provide a classroom experience that embraces equity, diversity, and access to the core
curriculum for each individual student
Create an environment that supports student well-being, health and safety
Adapt instructional practices and content presentation so that all students can achieve
established learning goals
Earn a clear credential
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BCSD MENTOR AGREEMENT 2021-22
As a New Teacher Development (NTD) Mentor for Bakersfield City School District, I
understand and commit to:
1) Meet with each mentee individually in the mentee’s classroom or via Zoom weekly for a
minimum of an hour unless another meeting place is approved by the Coordinator of NTD
2) Honor all deadlines, timelines and due dates including completion of program evaluations
3) Complete the NTD Collaborative Log during each weekly meeting with each mentee
4) Lead Teacher Induction Program (TIP) mentees through cycles of inquiry bases on individual needs
5) Attend all mentor meetings and trainings
6) Participate in a minimum of two annual release days during which I will formally observe and
conduct a model lesson for each mentee
7) Assist mentees with individual needs and notify the NTD Program Specialists or Coordinator when
additional support is needed
8) Maintain strict confidentiality about each mentee assigned to me
9) Contact my assigned mentees by August 13, 2021 or a maximum of 3 days after a new mentee is
assigned to me after August 13, 2021
10) Allow my mentees and other new teachers to observe in my classroom
11) Travel to other school sites to assist mentees when necessary
12) Work with up to three mentees
13) Complete 50 hours of mentoring per assigned mentee to include afternoons, Saturdays, summer
months, and other times outside normal duty hours of classroom teachers
14) Complete a minimum of 25 hours of service by December 17, 2021, and the remaining 25 hours by
May 27, 2022 for each teacher mentored (hours will be monitored by the New Teacher Development
staff)
I have read the above conditions and I understand that my position as a NTD Mentor is contingent upon
meeting the above obligations and on the District’s need for mentors based on the number of new teachers
hired.
Mentor Printed Name:

Mentor Signature

Mentor School Site:
Date:
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BCSD NTD 2021-22 COLLABORATIVE LOG
Week of:
New Teacher:

Site:

Grade/Subject:

Mentor:

Site:

Grade/Subject:

Highlight Program: PIP

STSP

Intern

TIP 1

TIP2

ECO

Other

Required Weekly Meeting (Round to the Nearest 15 min. Increment):
Date:

Minutes:

Highlight Meeting Type:
Zoom
In Person

Description of Meeting:
CSTPs:
Additional Support from Mentor This Week (Round to the Nearest 15 min. Increment):
Date(s):

Minutes:

Description(s):

**New Teacher has the option to complete the following two boxes prior to weekly meeting with Mentor.
If not completed prior to the weekly meeting; MUST be completed during your weekly meeting.
This week’s site, district or other professional learning:

This week’s home communication:
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**The following boxes MUST be completed collaboratively with Mentor during your face to face weekly meeting.
We have reviewed the Program Response from last week (HIGHLIGHT):

YES

Paste Program Response from Last Log Here:
Questions/Comments for Program (OPTIONAL):
Reflection:

Next Steps:

I confirm that the information on this log is a true reflection of this week’s support:
Teacher:

Mentor:

**This log MUST be turned in at the conclusion of your weekly collaborative meeting.
Click the “turn in” button NOW to submit this log to New Teacher Development.
Program Response:
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NO

Bakersfield City School District Teacher Induction Program (TIP) Individual Learning Plan (ILP)
New Teacher:

Site:

Grade/Subject:

Credential Type:
Administrator:
Mentor:

Site:

Grade/Subject:

Initial Planning Meeting Date:
Initial Planning Meeting Participants:

Reflection on Transition Plan:
University:
Last Year I was Teaching as a :

Student Teacher

PIP

STSP

Intern

Other

Not teaching

Based on my Transition Plan My Areas of Strength are:

Based on my Transition Plan My Areas of Growth are:

Teacher Induction Program Handbook 2021-2022 Page 20

(Highlight one)

Input from Site Administrator:
Our school site goals this year include:

Grade/Subject area focus includes:

Initial Continuum Date:
Year 1 - Initial Goal
Goal:

CSTP Addressed:
Measurable Outcome (How will I know I met my goal?):

Plan:
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Year 1 - Initial Goal
Evidence of Plan Progression:

Reflection on Outcomes:

Year 1 - Inquiry Cycle 1
Goal:
Focus Question:
CSTP Addressed:
Measurable Outcome (How will I know I met my goal?):
Plan:
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Year 1 - Inquiry Cycle 1
Evidence of Plan Progression:

Reflection on Outcomes:

Year 1 Continuum Revisit Date:
Year 2 - Inquiry Cycle 2
Goal:
Focus Question:

CSTP Addressed:

Measurable Outcome (How will I know I met my goal?):
Plan:

Year 2 - Inquiry Cycle 2
Evidence of Plan Progression:
Reflection on Outcomes:
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Year 2 - Inquiry Cycle 3
Goal:
Focus Question:
CSTP Addressed:

Measurable Outcome (How will I know I met my goal?):
Plan:

Year 2 - Inquiry Cycle 3
Evidence of Plan Progression:
Reflection on Outcomes:

Final Continuum Date:
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SITE ADMINISTRATOR PROFESSIONAL AGREEMENT
The Bakersfield City School District’s Teacher Induction Programs are integral
components of professional development. To encourage success of the Participating
Teacher, I realize as a Site Administrator that I must assume certain responsibilities for a
successful facilitation of the Induction programs. These responsibilities include:
1)

Attending Site Administrator’s Training

2)

Providing on-site orientation prior to the opening of the school year for all Participating
Teachers to include information concerning site resources, personnel, procedures, and
policies

3)

Participating in the design of the Induction Programs’ Individualized Learning Plan (ILP) for
each new induction participant at my school site

4)

Becoming knowledgeable about the Teacher Induction Program rationale, goals, and
content and the cycles of inquiry to be used with Participating Teachers in the Induction
Programs

5)

Becoming knowledgeable about the phases of new teacher growth and the California
Standards for the Teaching Profession (CSTP), and sharing this information with other staff

6)

Supporting and facilitating Participating Teacher participation in the Induction Programs as
well as other professional development activities

7)

Taking the number of extra duty assignments for new teachers into consideration

8)

Completing program surveys and evaluations

In addition, I understand that Participating Teachers and Mentors will need to meet on a regular
basis. This may include meetings at the school site or district level. I understand that there are
funds available that allow for the New Teacher Development at the District level to coordinate
release time for Induction Program activities (i.e. observations). I also understand the weekly
meeting between the mentor and participating teacher will take place off duty time.
I have read the above responsibilities and agree to support my Participating Teachers and
Mentors in the Induction Programs.

______________________________

Site Administrator Name (Please Print)

School Site

Signature

_________________________________
Date
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LEARNING TO TEACH ADVISORY COMMITTEE
PROFESSIONAL AGREEMENT
Roles and Responsibilities
As a member of this committee, I understand and agree to these roles and responsibilities:
Roles
♦

Program Assessment/Evaluation

♦

Focus on teacher growth through the learning to teach continuum

♦

Development and implementation of goals

♦

Support of growth, risk-taking, and vision

♦

Forward the vision, support and encourage professional growth

♦

Foster the collaborative relationship between all stakeholders

Responsibilities
♦

Grow in knowledge of participating teacher induction and professional development

♦

Evaluate, monitor, and adjust Teacher Induction Program effectiveness

♦

Review and analyze data in relation to the effectiveness of New Teacher Development
program activities

♦

Meet quarterly

♦

Maintain confidentiality

♦

Review the plan to meet the Induction Program Standards

♦

Review the plan to meet Intern (Alternative Certification) Program requirements

♦

Follow customary group norms by allowing members to speak freely without judgment

♦

Listen to recommendations from other stakeholders and make appropriate suggestions
as necessary

Signature

Print Name

______________________________

Date

______________________________

Job Title
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Kern Induction Collaborative (KIC)
PROFESSIONAL AGREEMENT
This professional agreement is among the state approved Induction Programs of Kern County, which include Bakersfield City School
District, Greenfield Union School District, Kern County Superintendent of Schools Consortium, Kern High School District, and the
Panama-Buena Vista Union School District in partnership with local Institutions of Higher Education (IHE).

Roles:





To provide program representation and leadership.
To support growth, risk taking, and vision.
To increase the effectiveness of Induction and Participating Teacher Support.
To monitor the quality of program implementation.

Responsibilities:






To meet on a regularly scheduled basis.
To share program information, activities and ideas.
To collaborate and share professional development opportunities and presenters.
To collaborate on Accreditation and other program evaluation processes.
________________________________________________

Signature

Title
________________________________________________

Program

Date
________________________________________________

Signature

Title
________________________________________________

Program

Date
________________________________________________

Signature

Title
________________________________________________

Program

Date
________________________________________________

Signature

Title
________________________________________________

Program

Date
________________________________________________

Signature

Title
________________________________________________

Program

Date
________________________________________________

Signature

Title
________________________________________________

Program

Date

Teacher Induction Program Handbook 2021-2022 Page 27

INDUCTION PROGRAM POLICIES AND PROCEDURES
Program Design
The Bakersfield City School District (BCSD) Teacher Induction Program (TIP) is designed to
begin at the beginning of a teacher’s first year teaching on a California Preliminary
Credential. The program is designed to use job embedded professional development and
inquiry cycles under the mentoring and support of a trained induction mentor.
Mentor Assignments and Reassignments
Human Resources notifies New Teacher Support of new hires and program eligibility is
determined. Mentors and teachers are matched according to their school-site and grade or
subject taught and credential matches between the participant and the mentor. The Mentor
assigned is notified and makes the initial contact with the teachers he/she is supporting as
soon after the hire date of the new teacher as possible, typically within ten days, but never
beyond 30 days of enrollment into induction. Mentors are generally limited to supporting no
more than three new teachers in order to ensure that intensive, individualized support and
assistance is provided to each Participating Teacher.
Occasionally, a mismatch is made resulting in a less productive relationship between the
Mentor and the Participating Teacher. If either the Mentor or the Participating Teacher feels
this is the case, the Program Specialist(s) and/or Coordinator is notified and investigates to
determine the appropriate course of action to be taken. It is the responsibility of the
Participating Teacher and/or Mentor to notify the Program Specialist(s) and/or Coordinator in
writing that there is a concern with the pairing. The program staff will work to see if the issue
can be resolved. Reassignment will occur if no resolution is possible.
Individual Induction Plan (ILP) Development
During the first few weeks of the school year, BCSD New Teacher Support staff holds five
Individual Induction Plan group meetings based on geographical areas of the district. These
meetings are typically conducted within 30 days of enrollment into induction, but never more
than 60 days. These meeting are attended by first year induction participants, their mentors
and their principals. At this meeting the ILP is developed in steps which develop the goals
and areas of focus for growth over the two year induction experience. Early Completion
Option Candidates are accepted after these meetings and compact their plan into a one
year plan with mentor and program support at the beginning of their first inquiry cycle.
Release Time Guidelines
Release time is offered for Mentors and Induction Program participants for the purpose of
observations and visitations. A minimum of two days of release time per school year for a
period of two years is provided (schedule is dependent on availability of substitutes)
Extension Policy
The BCSD Induction Program leadership recognizes that extenuating circumstances
occasionally occur that may prevent a Participating Teacher from completing the requirements
of the Induction Program in a two year period. An extension policy is in place to be used when
the Program Specialist(s) and/or Coordinator are notified of circumstances that result in a
need for additional time for a Participating Teacher to complete Induction.
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Bakersfield City Teacher Induction Program
Grievance Procedure
The Bakersfield City School District Teacher Induction Program leadership and staff strive to
provide a program in a positive and supportive environment. In the event that a participating
teacher has a grievance related to the BCSD Teacher Induction Program the following steps
should be followed:
1) Determine if you have a concern or a complaint.
2) If you have a complaint against any District employee follow the Board Policy found at
the following link:
http://www.boarddocs.com/ca/bcsdca/Board.nsf/goto?open&id=985FG23EFD28
3) If you have a concern regarding your mentor match, please refer to the BCSD TIP
Reassignment procedure found at the following link:
BCSD TIP Reassignment Procedure
4) If you have a concern regarding your rubric scores during your Teacher Induction
Program, please refer to the Receiving Program Feedback procedure found at the
following link:
Receiving Program Feedback
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Receiving Program Feedback
As a participating teacher, you will receive ongoing feedback throughout your induction program.
Feedback will include program response to Collaborative Logs and rubric scores for your Inquiry
Cycles. In the event you disagree with feedback provided by program staff the following protocol
should be followed.
Step One:
Notify in writing (email is acceptable) the program staff member you disagree with and explain
your disagreement. The staff member will respond. If this does not satisfy your concern go to
Step Two.
Step Two:
Notify the Coordinator of New Teacher Development in writing (email is acceptable) that the
program staff response to your disagreement with feedback is not satisfactory. The Coordinator
of NTD will do one or more of the following:

•

Meet with you in person to review evidence and feedback together.

•

Meet with you and your mentor in person to review evidence and feedback together.

•

Meet with you and an administrator from outside the program who is also not your
evaluator and a mentor from the program who is not your mentor and review your
evidence and feedback together.

If it is determined that evidence does not meet Bakersfield City School District Teacher Induction
Program standards you will have the opportunity to either:
•

Provide additional evidence to meet the standard OR

•

Repeat an inquiry cycle or portion of the program where more evidence is necessary.
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General Education Induction Program
Preconditions and Program Standards
Commission on Teacher Credentialing
Standards Adopted
December 2015
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PRECONDITIONS FOR GENERAL EDUCATION INDUCTION PROGRAMS
1. Each Induction program must be designed to provide a two-year, individualized, job-embedded
system of mentoring, support and professional learning that begins in the teacher’s first year of
teaching.
2. The Induction program must identify and assign a mentor to each participating teacher within
the first 30 days of the participant’s enrollment in the program, matching the mentor and
participating teacher according to grade level and/or subject area, as appropriate to the
participant’s employment.
3. Each Induction program must assure that each participating teacher receives an average of not
less than one hour per week of individualized support/mentoring coordinated and/or provided by
the mentor.
4. Goals for each participating teacher must be developed within the context of the Individual
Learning Plan (ILP) within the first 60 days of the teacher’s enrollment in the program.
5. The Individual Learning Plan must be designed and implemented solely for the professional
growth and development of the participating teacher and not for evaluation for employment
purposes.
6. An Induction program sponsor must make available and must advise participants of an Early
Completion option for “experienced and exceptional” candidates who meet the program’s
established criteria.
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INDUCTION PROGRAM DESIGN FOR MENTORING
CLEAR TEACHING CREDENTIAL CANDIDATES
Standard 1: Program Purpose
Each Induction program must support candidate development and growth in the profession by
building on the knowledge and skills gained during the Preliminary Preparation program to design
and implement a robust mentoring system, as described in the following standards that helps each
candidate work to meet the California Standards for the Teaching Profession.
Standard 2: Components of the Mentoring Design
The Induction program’s mentoring design must be based on a sound rationale informed by theory
and research, and must provide multiple opportunities for candidates to demonstrate growth in
the California Standards for the Teaching Profession. The mentoring approach implemented by
the program must include the development of an Individualized Learning Plan (ILP) for candidates
based on needs determined by the teacher and program provider, in consultation with the site
administrator and guided by the Preliminary Program Transition Plan. The ILP must address
identified candidate competencies that support the recommendation for the credential. Mentoring
support for candidates must include both “just in time” and longer term analysis of teaching
practice to help candidates develop enduring professional skills. The program’s design features
both individually and as a whole must serve to strengthen the candidate’s professional practice
and contribute to the candidate’s future retention in the profession.
Standard 3: Designing and Implementing Individual Learning Plans within the Mentoring
System
The Individualized Learning Plan (ILP) must address the California Standards for the Teaching
Profession and provide the road map for candidates’ Induction work during their time in the
program along with guidance for the mentor in providing support. The ILP must be collaboratively
developed at the beginning of Induction by the candidate and the mentor, with input from the
employer regarding the candidate’s job assignment, and guidance from the program staff. The
ILP must include candidate professional growth goals, a description of how the candidate will work
to meet those goals, defined and measurable outcomes for the candidate, and planned
opportunities to reflect on progress and modify the ILP as needed. The candidate’s specific
teaching assignment should provide the appropriate context for the development of the overall
ILP; however, the candidate and the mentor may add additional goals based on the candidate’s
professional interests such as, for example, advanced certifications, additional content area
literacy, and early childhood education. Within the ILP, professional learning and support
opportunities must be identified for each candidate to practice and refine effective teaching
practices for all students through focused cycles of inquiry.
The program must assist the candidate and the mentor with assuring the availability of
resources necessary to accomplish the ILP. The program must ensure dedicated time for
regular mentor and candidate interactions, observations of colleagues and peers by the
candidate, and other activities contained in the ILP. In addition, the mentoring process must
support each candidate’s consistent practice of reflection on the effectiveness of instruction,
analysis of student and other outcomes data, and the use of these data to further inform the
repeated cycle of planning and instruction. Within the ongoing mentoring interactions, the
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mentor must encourage and assist candidates to connect with and become part of the larger
professional learning community within the profession.
Standard 4: Qualifications, Selection and Training of Mentors
The Induction program assigns qualified mentors and provides guidance and clear expectations
for the mentoring experience based on the program’s design. Qualifications for mentors must
include but are not limited to:
• Knowledge of the context and the content area of the candidate’s teaching
assignment
• Demonstrated commitment to professional learning and collaboration
• Possession of a Clear Teaching Credential
• Ability, willingness, and flexibility to meet candidate needs for support
• Minimum of three years of effective teaching experience
Guidance and clear expectations for the mentoring experience provided by the program must
include but are not limited to:
• Providing “just in time” support for candidates, in accordance with the ILP, along with
longer-term guidance to promote enduring professional skills
• Facilitation of candidate growth and development through modeling, guided
on practice, and feedback on classroom instruction

reflection

• Connecting candidates with available resources to support their professional growth and
accomplishment of the ILP
• Periodically reviewing the ILP with candidates and making adjustments as needed
The program must provide ongoing training and support for mentors that includes, but is not limited
to:
• Coaching and mentoring
• Goal setting
• Use of appropriate mentoring instruments
• Best practices in adult learning
• Support for individual mentoring challenges, reflection on mentoring practice, and
opportunities to engage with mentoring peers in professional learning networks
• Program processes designed to support candidate growth and effectiveness
Standard 5: Determining Candidate Competence for the Clear Credential
Recommendation
The Induction program must assess candidate progress towards mastery of the California
Standards for the Teaching Profession to support the recommendation for the clear credential.
The documentation of candidate progress must reflect the learning and professional growth goals
indicated within the Individualized Learning Plan and evidence of the candidate’s successful
completion of the activities outlined in the ILP.
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Prior to recommending a candidate for a Clear Credential, the Induction program sponsor must
verify that the candidate has satisfactorily completed all program activities and requirements, and
that the program has documented the basis on which the recommendation for the clear credential
is made. The program sponsor’s verification must be based on a review of observed and
documented evidence, collaboratively assembled by the candidate, the mentor and/or other
colleagues, according to the program’s design. The Induction program’s recommendation
verification process must include a defensible process of reviewing documentation, a written
appeal process for candidates, and a procedure for candidates to repeat portions of the program,
as needed.
Standard 6: Program Responsibilities for Assuring Quality of Program Services
The program must regularly assess the quality of services provided by mentors to candidates,
using criteria that include candidate feedback, the quality and perceived effectiveness of support
provided to candidates in implementing their Individualized Learning Plan, and the opportunity to
complete the full range of program requirements. Induction program leaders must provide
formative feedback to mentors on their work, including establishment of collaborative
relationships. Clear procedures must be in place for the reassignment of mentors, if the pairing of
candidate and mentor is not effective.
The program must provide a coherent overall system of support through the collaboration,
communication and coordination between candidates, mentors, school and district administrators,
and all members of the Induction system.
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EXTENUATING CIRCUMSTANCES CRITERIA
Should any of the following circumstances occur during the Participating Teacher’s
participation in the Bakersfield City School District Induction Programs, it would
constitute grounds for extending the time of his/her participation in the program.


Medical leave of absence



Personal leave without pay



Administrative leave with pay



Administrative leave without pay



Bereavement leave exceeding time allotted by district



Any other situation determined as appropriate by the Assistant
Superintendent of Human Resources and/or the New Teacher
Development Coordinator.
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EXTENSION CONTRACT
Name:

Home Phone Number:

School Site:

Cell Phone Number:

Program Entry Date:

Anticipated Program Exit Date:

The Bakersfield City School District (BCSD) Teacher Induction Program (TIP) is designed
for completion within the first two years of employment with a preliminary credential.
Participating Teachers must complete all requirements for the California clear credential
within five years after receiving a preliminary credential. Extenuating circumstances have
delayed the completion of the Induction Program within a two-year period, by the individual
named above. The BCSD New Teacher Development Coordinator has approved the
proposed exit date stated above.
I

agree to complete the following:
Required Evidence for
Completion

Date Due

Evidence Reviewed and Approved
Date and Initials of Reviewer

I have met with the Program Specialist and/or Coordinator and agreed to the above stated
conditions to complete the requirements for the professional credential by the anticipated exit
date stated above.

Participating Teacher’s Signature

Date

Induction Program Approval
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Date

INTERVENTION ACTION PLAN PROCEDURES
BCSD is committed to maintaining quality standards throughout its Induction
Programs. To maintain these high standards, BCSD has established the
following procedures to identify and assist a Participating Teacher who is
experiencing difficulty.
Intervention Action Plan Steps
1. If a Mentor is experiencing difficulty with a Participating Teacher, or the
professional agreement is not being followed, the Mentor immediately shares
his/her concerns with the NTD Program Specialist(s) and/or Coordinator.
2. A triad will take place with the Mentor, Participating Teacher and Induction
Program Specialist(s) and/or Coordinator to identify the area(s) of concern and
the methods for collecting performance evidence during the planned
intervention.
3. An action plan will be established and signed by triad participant.
4. A designated timeline will be established in which to remediate identified areas.
5. Extra support will be provided to the Participating Teacher through one or more
of the following:
•
•
•
•
•
•
•

Additional support for work related to meeting induction standards
Additional observations
Conferences
Reflection of performance, evidence collected
Lesson modeling by an expert teacher
Co-teaching
Professional learning sessions

A Participating Teacher will not receive credit for the Induction Program if evidence
of meeting the Induction Program Standards is not submitted during the Induction
Program.
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INTERVENTION ACTION PLAN
The following Action Plan is effective on ________________________.

The

Induction Program Specialist(s) and/or Coordinator, Mentor, and Participating
Teacher will revisit this plan to determine the amount of progress being made.
A. Area(s) of Concern:

B. Specific Goals for Improvement:

Signatures:

Induction Coordinator or Program Specialist

Mentor

Participating Teacher
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California Standards for the Teaching Profession
CSTP
STANDARD ONE:

STANDARD TWO:

ENGAGING AND SUPPORTING ALL STUDENTS IN
LEARNING

CREATING AND MAINTAINING EFFECTIVE
ENVIRONMENTS FOR STUDENT LEARNING

1.1

Using knowledge of students to engage them in learning

2.1

1.2

Connecting learning to students’ prior knowledge, backgrounds, life
experiences, and interests

Promoting social development and responsibility within a caring
community where each student is treated fairly and respectfully

2.2

1.3

Connecting subject matter to meaningful, real-life contexts

Creating physical or virtual learning environments that promote
student learning, reflect diversity, and encourage constructive and
productive interactions among students

1.4

Using a variety of instructional strategies, resources, and technologies
to meet students’ diverse learning needs

2.3

Establishing and maintaining learning environments that are
physically, intellectually, and emotionally safe

1.5

Promoting critical thinking through inquiry, problem solving, and
reflection

2.4

Creating a rigorous learning environment with high expectations and
appropriate support for all students

1.6

Monitoring student learning and adjusting instruction while teaching

2.5

Developing, communicating, and maintaining high standards for
individual and group behavior

2.6

Employing classroom routines, procedures, norms, and supports for
positive behavior to ensure a climate in which all students can learn

2.7 Using instructional time to optimize learning

STANDARD THREE:

STANDARD FOUR:

UNDERSTANDING AND ORGANIZING SUBJECT
MATTER FOR STUDENT LEARNING

PLANNING INSTRUCTION AND DESIGNING LEARNING
EXPERIENCES FOR ALL STUDENTS

3.1

Demonstrating knowledge of subject matter, academic content
standards, and curriculum frameworks

4.1

3.2

Applying knowledge of student development and proficiencies to
ensure student understanding of subject matter

Using knowledge of students’ academic readiness, language
proficiency, cultural background, and individual development to plan
instruction

4.2

Establishing and articulating goals for student learning

3.3

Organizing curriculum to facilitate student understanding of the
subject matter

4.3

Developing and sequencing long-term and short-term instructional
plans to support student learning

3.4

Utilizing instructional strategies that are appropriate to the subject
matter

4.4

Planning instruction that incorporates appropriate strategies to meet
the learning needs of all students

3.5

Using and adapting resources, technologies, and standards-aligned
instructional materials, including adopted materials, to make subject
matter accessible to all students

4.5

Adapting instructional plans and curricular materials to meet the
assessed learning needs of all students

3.6

Addressing the needs of English learners and students with special
needs to provide equitable access to the content

STANDARD FIVE:

STANDARD SIX:

ASSESSING STUDENTS FOR LEARNING
5.1

Applying knowledge of the purposes, characteristics, and uses of
different types of assessments

5.2

Collecting and analyzing assessment data from a variety of sources to
inform instruction

5.3

Reviewing data, both individually and with colleagues, to monitor
student learning

5.4

Using assessment data to establish learning goals and to plan,
differentiate, and modify instruction

5.5

DEVELOPING AS A PROFESSIONAL EDUCATOR
6.1

Reflecting on teaching practice in support of student learning

6.2

Establishing professional goals and engaging in continuous and
purposeful professional growth and development

6.3

Collaborating with colleagues and the broader professional
community to support teacher and student learning

6.4

Working with families to support student learning

6.5

Engaging local communities in support of the instructional program

Involving all students in self-assessment, goal setting, and monitoring
progress

6.6

Managing professional responsibilities to maintain motivation and
commitment to all students

5.6

Using available technologies to assist in assessment, analysis, and
communication of student learning

6.7

Demonstrating professional responsibility, integrity, and ethical
conduct

5.7

Using assessment information to share timely and comprehensible
feedback with students and their families
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TIP 1 PACING GUIDE 2021-22 BCSD INDUCTION

Program Component

Due to NTD

Collaborative Log

Weekly

Observations by Mentor (Fall/Spring)

5 days after observation

Visitation of experienced teacher

5 days after visitation

Initial Goal; ILP

November 5th

Initial Continuum

November 5th

Building Relationships

Quarterly

Observations by Mentor (Fall/Spring)

5 days after observation

Visitation of experienced teacher

5 days after visitation

Inquiry Cycle 1 ILP
Progression

Plan

Weekly ILP & Collaborative
Log

Inquiry 1 Evidence

April 1st

Continuum Revisit

April 1st
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TIP 2 PACING GUIDE 2021-22 BCSD INDUCTION

Program Component

Due to NTD

Collaborative Log

Weekly

Observations by Mentor (Fall/Spring)

5 days after observation

Visitation of experienced teacher

5 days after visitation

Inquiry Cycle 2

Progression

ILP Plan

Inquiry 2 Evidence

Weekly ILP & Collaborative
Log
December 3rd

Building Relationships

Quarterly

Observations by Mentor (Fall/Spring)

5 days after observation

Visitation of experienced teacher

5 days after visitation

Inquiry Cycle 3
ILP Plan Progression

Weekly ILP & Collaborative
Log

Inquiry 3 Evidence

March 18th

Continuum Revisit

March 18th
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ECO PACING GUIDE 2021-22 BCSD INDUCTION

Program Component

Due to NTD

Collaborative Log

Weekly

Building Relationships

Quarterly

Continuum Initial

December 3rd

Observations by Mentor (Fall/Spring)

5 days after observation

Visitation of experienced teacher

5 days after visitation

Inquiry Cycle 1
ILP Planned Progression

Weekly ILP & Collaborative Log

Inquiry 1 Evidence

Inquiry Cycle 2
ILP Planned Progression

December 3rd

Weekly ILP & Collaborative Log

Inquiry 2 Evidence

March 18th

Continuum Revisit

March 18th
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Building Relationships: Student Profile
Teacher:
Grade/Subject:

DIRECTIONS: Knowing your students will help you learn about your teaching context. This is a working

document as you learn about your students and their families, revisit this Student Profile and add relevant
information throughout the year. Things to include are: academic strengths, social strengths, notes about
parents, and any other factors that may impact the planning and delivery of instruction and/or student learning.
Indicate special education services, and behavior supports as well as English learner status.
Student

Strengths/Interests

Other Relevant Info
Including: medical/legal/
etc...
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Designations
(ie. EL, GATE, IEP, 504)

Teacher Visitation Guidelines
Step 1:

Discuss observation/visitation plans with your Mentor and have them assist you
in determining whom you should visit. You are entitled to up to two visitations
per year.

Step 2:

Make visitation arrangements at least four weeks in advance. Your visitation
will be scheduled based on substitute availability. You may only observe up to
two teachers on any given day.
a. Fill out the Request for Teacher Visitation Form found on the New Teacher
Development website.


Specify what you are interested in seeing (e.g., planning, classroom
management, discipline, teaching methods, transitions, small group
instruction, etc.).



Include the names of specific teachers that you would like to visit.



Include the grade level/subject matter that you are interested in seeing.



Make sure that your Site Administrator signs the form.

b. Send the completed form to New Teacher Development.
c. You will be notified once the visitation has been processed. A copy of the
visitation form will be sent to all parties involved.
Step 3:

Please plan for this visitation and realize that you should not cancel.

Step 4:

Remember to thank the teacher(s) you observe.

Step 5:

After your visitation, please send a copy of the Teacher Visitation Planning and
Reflection Form to New Teacher Development and keep the original form.
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BAKERSFIELD CITY SCHOOL DISTRICT

Education Center - 1300 Baker Street - Bakersfield CA 93305
OFFICE - 661 631-4650 FAX - 661 861-0592
NEW TEACHER DEVELOPMENT
REQUEST TO NEW TEACHER DEVELOPMENT for TEACHER VISITATION
Name:

Date:

Site:

Grade/Subject:

TEACHER VISITATION

Please list two teachers to visit during the day OR check below if you want NTS to choose for you.

NTD will choose: ___

NTD will choose: ____

Teacher:

Teacher:

Site:

Site:

PURPOSE OF VISIT
Planning

Grades

Classroom Management/Discipline

Ideas for:

Teaching Methods

Other: (be specific)

Substitute Needed:

YES___

NO____

Teacher Signature:

Date:

Principal Signature:

Date:
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Teacher Visitation Notes & Reflection
Name:______________________ School/Grade:___________________ Date:__________

Teacher:

Teacher:

School:

School:

Purpose:

Purpose:

Observation Notes:

Observation Notes:

What will you apply to your classroom?

What will you apply to your classroom?

THIS FORM MUST BE SUBMITTED WITHIN 5 DAYS OF VISITATION
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Induction Programs
Acronym Key
AVID

Advancement Via Individual Determination

LEA

Local Education Agency

BETA

Bakersfield Elementary Teacher Association

LTTC

Learning to Teach Continuum

CCSS

Common Core State Standards

MOU

Memorandum of Understanding

CCTC

California Commission on Teacher Credentialing

NEA

National Education Association

CDE

California Department of Education

PBIS

Positive Behavioral Interventions & Supports

CLAD

Cross Cultural Language and Academic Development

PT

Participating Teacher

COE

County Office of Education

PTRA

Plan, Teach, Reflect, Apply

CSTP

California Standards for the Teaching Profession

RICA

Reading Initiative Competency Assessment

CTA

California Teachers Association

RTI2

Response to Instruction and Intervention

CTP

Continuum of Teaching Practice

SA

Site Administrator

ECO

Early Completion Option (Induction)

SARC

School Accountability Report Card

EL

English Learners

SDAIE

Specially Designed Academic Instruction in English

ELD

English Language Development

SPED/SpEd

Special Education

ELL

English Language Learner

SST

Student Study Team, Student Success Team

ELPAC

English Language Proficiency Assessments for California

TIP

Teacher Induction Program

GATE

Gifted and Talented Education

TPA

Teaching Performance Assessment

IEP

Individual Education Plan

TPE

Teaching Performance Expectations

IHE

Institute of Higher Education

TSS

Team for Student Success

ILP

Individual Learning Plan

UA

Universal Access

IPS

Induction Program Standards

KCSOS

Kern County Superintendent of Schools
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